< RHS MALVERN
B SPRING FESTIVAL

School Garden Challenge

Design Brief & Information Pack

Thursday 6% — Sunday 9" May 2027

Application Deadline:
Friday 23" October 2026
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Before completing your initial application form, please read through this information pack carefully. It
contains important information regarding:

» The Application Procedure

Aims and Objectives of the Challenge
The Design Brief

Support & Guidance

YV V V V

School Agreement
» Key Dates & Contact Details

The deadline for the application form to be received is 5pm on Friday 23™ October 2026.

The Application Procedure

The Challenge is open to schools, home educators and youth community groups, from any of the three
counties or further afield, provided that the participating children are still of compulsory school age.

To apply for the School Garden Design Challenge, you simply need to head to the following webpage via
this link, Three Counties Education read the information and complete the form linked on the webpage by
the deadline.

Each application will be reviewed by the RHS Malvern Spring Festival Shows Team, and acceptance of your
application will be confirmed in writing, following the deadline.

@ Aims and Objectives

The challenge is a wonderful opportunity for children and young people to work together to design, deliver
and show a garden at the prestigious RHS Malvern Spring Festival. An opportunity to bring together
different aspects of the school curriculum, whilst also supporting student wellbeing.

The primary aims & objectives of the challenge are to:

v" Promote gardening and horticulture to children and young people

v Support the curriculum through a single project, including literacy and numeracy.

v" Promote an understanding of the environment and sustainability amongst children and
young people

v Support the physical & mental wellbeing of children and young people

<

Develop confidence, self-esteem, teamwork and communication skills
v" Encourage creativity & story-telling through garden design


https://www.threecountiesagriculturalsociety.co.uk/education/rhs-malvern-spring-festival/

‘y‘ The Design Brief

The theme for 2027 is ‘Wildlife & Habitats’.

The theme encourages pupils to explore animals, insects and the wider ecosystems they depend on,
helping them understand biodiversity in a hands-on, creative way. As an example, designs can include
features such as pollinator-friendly plants, bug hotels, ponds and shelter spaces for wildlife.

Design considerations:

v

v

Designs should support a clear focus on wildlife and habitats, showing how different animals, insects and
plants live together and depend on one another within an ecosystem.

Planting should be chosen to attract and support wildlife (e.g. pollinators, birds, small mammals), helping
to demonstrate biodiversity in action.

Sustainability should be considered throughout, with encouragement to use recycled, reclaimed or
natural materials, and to create features that benefit wildlife (such as bug hotels, ponds or shelter
spaces).

Designs should include sensory elements—such as sound (wildlife or water), texture, scent and colour—
to create an engaging, immersive habitat that encourages exploration and promotes wellbeing.

Specification

v
v

The garden can be any shape.

The overall size of the garden will be a maximum of 16sqm, (e.g. 4m x 4m). There is no restriction
on the shape of the garden. The garden can be smaller if desired, to a minimum of 9sqm (e.g. 3m x
3m).

The garden should not be accessible to the public.

The garden MUST NOT require excavations. All work is to be above ground, without removing the
grass. It is suggested that the garden is contained within a border, like that of a raised bed, which
can be filled with compost to hide all the construction details including if any plants that are left in
pots. Compost is provided for the gardens for free by the Showground.

Membrane should be placed between the ground and the compost to aid with removal after the
show and to protect the ground.

Gardens must be viewed from a minimum of two sides.

You are strongly encouraged to consider how height and depth can be used in your design, and how
any structures will be secured. The showground can be very windy at times.

All gardens must be fenced or roped off appropriately to let visitors to the show know that it is not
to be walked on.

A single socket (3 pin, 13amp) can be installed to the garden if power is required and should be
requested by no later than 2nd April 2027. A shared water supply will be available in the vicinity but
not piped directly to each garden. It is a good idea to bring along your own watering cans and hoses.
An A3 plan and an A3 artistic impression of the garden, should be submitted by 25 January 2027.
Please note the artistic impression may be published online, used on social media and may appear
in the Show Guide.

A diary of the garden design & build is required as a part of the judging criteria. This could be a
presentation, video blog or online blog (3 mins max/10 slides max). This gives further evidence to



the judges, allowing them to understand the contributions of the young people and how they have

designed, planned and built their garden. This should show different stages of the project

throughout the year.

Curriculum Links

English Language &
Literacy

Links to core texts

Exploring literary techniques within texts, symbolism, allegory and
archetypes

Persuasive writing through seeking sponsorship

Creative writing to explain the design

History/Psychology

Understand cultural world views through past societies
Exploring Greek mythology
Exploring moral questions within myths & legends

Geography

Being global citizens, environmental & sustainable considerations
Climate & weather considerations with regards plant choices

Soil & physical geography

Understanding global cultures & biomes

Mapping & spatial awareness

Mathematics

Calculations of volume/area
Fractions and percentages
Symmetry

Measuring

Budgeting

Science

Plant structure & function

Life cycle of plants/trees; Photosynthesis; Pollination
Growing & Propagation

Sustainability & Biodiversity

Promotion of native wildlife through gardening

Creative Arts &
Design Technology

Artworks inspired by myths and legends

Aesthetics of garden design using the formal elements (shape, line, colour,
form, texture, tone and balance)

Design principles (user centred design, iteration, functionality, innovation,
materials, sustainability, modelling and

Designing & making structural props and design features

Garden construction on site

ICT

Research and presentation skills
Budgeting using software packages

PSHE & Religious
Studies

Religious beliefs, rituals and symbolism that may be explored in myths &
legends

Exploring relationships within myths & legends; trust & communication,
empathy & compassion.

Showing cultural respect & diversity through inclusion, celebration of
heritage and an awareness of different beliefs and traditions.

Benefits of being outdoors and gardening for health & well-being
Understanding how a sensory garden design can impact positively on well-
being, creating inclusive and safe spaces.

Developing problem solving skills and having a respect for the ideas of
others




e Being global citizens, considering respect for the environment and
sustainability.

Personal e Teamworking
Development e Communication skills; Problem Solving
e Working to a brief

The above are only a few examples of links that can be made to the curriculum through the challenge.
Some schools select certain year groups to take part or may complete the challenge with their gardening
club as an enrichment activity; others make it a whole school effort, embedding the challenge into the
curriculum and allocating different activities to different age groups. Some academy school trusts select
students from across multiple school sites and produce a collaborative garden.

The choice of how to embed and deliver the challenge to your young people is truly yours! Remember the
students’ input into the garden design and build is paramount!

Example Wildlife & Habitats starting points:

Animals Insects Ecosystems Biodiversity

Pollinator planting Bug hotels Ponds Trees

&= Support & Guidance

We aim to support you throughout the whole process, with advice available from construction and
horticultural specialists along the way. At the beginning of the Challenge there will be an online workshop
available for you and your students to attend so you can talk through your design, plant choices, timescales
and anything else you may need assistance with.

There are numerous free online resources available around school gardening, that cover a variety of
curriculum subjects. For example:

e RHS Campaign for School Gardening: https://schoolgardening.rhs.org.uk/Resources/Find-a-resource

e Countryside Classroom: https://www.countrysideclassroom.org.uk/resources?search=gardening

We are always on hand to answer any questions you may have, as we want to make sure that this is the
best experience for you and your young people. Our email address is education@threecounties.co.uk



https://schoolgardening.rhs.org.uk/Resources/Find-a-resource
https://www.countrysideclassroom.org.uk/resources?search=gardening
mailto:education@threecounties.co.uk

School Agreement
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What you can expect from us!

1.

A £300 grant will be paid to each participating school to contribute towards the costs of the garden.
£200 will be paid before the RHS Spring Festival, and the remaining £100 after the Festival, if
completed feedback has been received. Full repayment of the grant is required if a school
withdraws from the competition.

The involvement and support of Chris Collins, former BBC Blue Peter gardener and School Gardens
Champion throughout the design and build process.

Design, construction and planting online workshop(s) will be available for schools to attend from
during the Autumn term. These are FREE and aim to support you in the challenge.

An information board will be provided for each garden featuring the name of the school, name of
the garden, a brief description of the garden and the garden sponsors.

Compost is provided for the gardens for free by The Showground. Top tip: Make sure that you bring
along enough wheelbarrows and shovels to move the soil to your garden!

Access to the Show, before & during 6th -9th May 2027:

To build the garden, there will be plenty of access available to the showground the week before the
show. Confirmed dates & timings will be communicated with participants in advance. Build up
passes will be allocated enabling you to bring vehicles onto the site to drop off resources for your
garden build.

The garden should be staffed between the hours of 10am — 4pm each day of the Show by
participating young people. It is suggested this is done in shifts. Those children under the age of 16
receive free entry to the show and will be provided with a wristband for entry.

Staff members who are supervising young people at the garden will be provided with a wristband or
ticket to gain entry.

Weekend ticket/wristband allocation — One adult ticket/wristband will be provided per child
attending, so parents/carers/guardians can support their child.

Each school will also be given a discount code to distribute to parents/carers etc. which will allow
them to buy tickets for either the Thursday, Friday, Saturday or Sunday of the Festival at a
discounted price. The discount will be valid until midnight Saturday 8™ May 2027. The discount code
will be valid for a maximum number of tickets per school (number to be confirmed).

As a thank you for their contribution, 8 complimentary tickets per school are provided for sponsors
which allows access on any one day of the show.

All carparking is free at the showground.



What we expect from you!

1. Application

By completing the application form, you are confirming that all signatories have read and understood
the terms and conditions of the challenge and key dates and that you are committed to bringing your
garden to the show and adhering to the deadlines outline later in this document.

2. Design & Build

The garden should be designed and built by the students. Whilst it is sometimes helpful to ask for
professional advice, the design, creation, planting and growing of plants should be done predominantly
by the students. It is understood that certain parts of the garden may need to be constructed with adult
assistance and this is acceptable, however, the young people need to be present and assisting with all
aspects of the build.

3. Supervising the Garden During the Festival

Show Gardens should be staffed from 10.00-16.00 each day (show opens 9.00 until 18.00). It is
suggested that a rota is prepared, we advise approximately 3 students + 2 adults per 2 hr session. We
do not expect the gardens to be manned when the School Garden Challenge Awards are taking place.

4. Marketing & Publicity

Publicity must be done in conjunction with the RHS Malvern Spring Festival’'s marketing team, email
marketing@threecounties.co.uk

Please ensure that you use the correct logos in any type of communication See the PR & Marketing
section below. The festival should always be referred to as The RHS Malvern Spring Festival, at the
Three Counties Showground, Malvern.

5. Risk Assessments

Prior to the build-up period, you will be provided with a risk assessment. Participants are subsequently
responsible for producing their own risk assessments which take into account hazards that are specific
to their students’ needs and the garden build requirements.

6. Safeguarding

Each participating group must inform the Three Counties Agricultural Society’s Designated Safeguarding
Officer of any information that needs to be considered to ensure that the safeguarding needs of the
school’s students are met when at the Showground. Otherwise, each participating organisation is
responsible for maintaining the required safeguarding procedures as outlined in their’ policies.

7. RHS Biosecurity Policy & Regulations

All plants and plant material chosen for use in the design must be in line with the RHS Shows
Biosecurity Policy & Regulations document, outlining banned and prohibited species. The Biosecurity
document currently available (2024) along with covering sheet is available on our website:
https://www.threecountiesagriculturalsociety.co.uk/education/rhs-malvern-spring-festival/



&‘ Build Up & Breakdown Expectations

10.

11.

The build on site at The Three Counties Showground can start from Tuesday 27%" April 2027. It is
anticipated each school will require about 5 days (20 hours) on site during build up, to complete
their garden. Building work at the weekends is strongly discouraged and the Showground should be
informed in advance if you intend to be onsite at the weekend.

Young people are expected to be ‘hands on’ during the build as well as being substantially involved
in the planting of the garden, with great attention to detail and finish.

It is expected that all young people will behave in a professional manner whilst on the Showground.
If inappropriate behaviour is reported, then the school may be expelled from the project and any
costs incurred by the Society must be reimbursed by the school.

Students and staff should bring a packed lunch and drinks and wear appropriate clothing such as
safety boots/sturdy footwear and all-weather items such as waterproofs, sun cream and hats.

High visibility jackets are required, and it is essential that they are worn at all times. This applies
to all students and adults. This rule is operated throughout the Showground during build up, to
comply with health and safety legislation. Anyone not complying will not be permitted onto the
Showground or to take part in the project.

Compost is provided by the Society for your use as filler in the raised parts of the gardens. However,
you will be required to move this to their site from where it is unloaded, which will require
wheelbarrows and tools which you should bring with you.

It should be assumed that no overnight storage will be available during the build-up. Should there
be any (which cannot be confirmed until closer to the time) then it will not be secure, and items are
left at your own risk.

Any gravel, shingle, granite chip or similar materials used should be contained to ensure that these
do not damage mowing machines, or harm wildlife, if they get hidden in the grass.

No activity is allowed on the gardens after 9.30am on the day of judging, including watering. The
official judging will take place on Wednesday 5th May 2027, but please do not worry if you see the
judges wandering around the area the day before as they familiarise themselves with the site.

You are required to remove the gardens after the festival. Gardens should be completely removed
from the Showground site NO LATER than 5pm on Tuesday 12t May 2027.

Artificial flowers, gnomes, fluorescent colours, or anything which may cause offence are not
permitted.



ﬁ; During the Show

1. The garden is to be staffed between 10am-4pm, on Thursday, Friday, Saturday and Sunday.
Flexibility is allowed on the Thursday to enable everyone to attend the Awards Ceremony. It is
recommended that 3 children and 2 adults are at the garden, with the children being there for no
more than 2 hours at a time.

2. No bags are to be stored around the garden, No additional tables are to be erected, and no sales of
any materials is permitted. The exception to this is after 4pm on the last day of the show, when you
may sell off any components of your garden, if you wish. During the show, a dedicated marquee will
be available in the vicinity of the gardens to store bags and coats etc.

Post-Show Evaluation

1. All schools will be asked to provide post-festival evaluation to the Three Counties Agricultural
Society. The method of collection (online survey etc.) will be confirmed closer to the time.

2. Outstanding grant money will not be paid to the school until the evaluations have been submitted.

«’0,» PR, Marketing and Logo Use

1. Any leaflets or promotional material should be approved by the festival organisers before
publication. When referring to the event please ensure the full name is used RHS Malvern Spring
Festival. If you would like to use the festival logo on any literature, please request this from our
marketing team; marketing@threecounties.co.uk and ensure any literature featuring the logo is
proofed by the team too.
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Judging and Awards

The School Garden Challenge is judged by the Royal Horticultural Society using their criteria. The judging
process will take place on Wednesday 5th May 2027 from 9.30am onwards (exact timing tbc). The first hour
of judging will be behind closed doors where diaries will be viewed. After this, the RHS judges will wish to

talk to 2 students per build who can give a brief resume of their garden. A 15-minute slot will be given to

each school for this purpose and will take place by each garden.

Each garden will be awarded on of four categories. The outcomes of the judging will be announced during a

dedicated awards ceremony. Verbal feedback will also be made available for those who wish to receive it,

this will be after the ceremony.

In addition to the RHS award categories mentioned above the following additional prizes will be awarded:

» The Bransford Webbs Award for Sustainability
» Best Garden for Wildlife
» Best Use of Colour

» Best Use of Recycling

These awards are not judged by the RHS, but by an independent panel selected by the Three Counties

RHS Judging Criteria

Colour and choice
Free from pests and
diseases
Association and
relevance to garden

grown, or grown-on,
by the school. There
is no sign of any
pests or diseases
and, where
appropriate, the
plants are in flower.
The choice of plants
is very relevant to
the garden and
represent a broad
range of seasonal
interest.

been grown, or
grown-on, by the
school. There is
minimal sign of pests
or diseases and,
where appropriate,
the majority of plants
are in flower. The
choice of plants is, in
the majority, relevant
to the garden and
represent a good
range of seasonal
interest.

Excellent Very Good Good Satisfactory
Plants Plants are in first Plants are in very Plants are in good Plants are in
Quality and home class condition, and good condition, and condition, and have acceptable
grown have either been the majority have generally either condition, and

been grown, or
grown-on, by the
school. There are
very few signs of any
pests or diseases
and some of the
plants are in flower.
The choice of plants
are generally
relevant to the
garden and
represent a range of
seasonal interest.

some have either
been grown, or
grown-on, by the
school. Signs of
pests or diseases
are visible and
plants may not be
in flower. Some of
the plants link to
the garden and
are of some
seasonal interest.




Overall Impression
Impact (inc. wow
factor and theatre)
Design

Colour

Relevance to theme
Balance and scale.

The garden is
creative and has a
wow factor that
incorporates well
executed design and
balance, with a focus
on detail. The garden
provides a clear and
substantial link to the
theme and creates a
very high level of
interest for the
visitors.

The garden is
something different
and will catch
visitors’ eyes. The
design works well
and is detailed. The
garden provides a
clear and obvious
link to the theme and
creates good levels
of interest for the
visitors.

The garden avoids
clichés and visitors
will stop and look at
it. The design
answers the brief
fully and has some
interesting details.
The garden provides
a link to the theme
that is interpretable
after a little
explanation and
creates a small level
of impact on the
visitors.

The garden meets
the brief but is
rather predictable.
The design and
materials are basic
and contain
limited amounts
of detail. The
theme requires
explanation to be
understood, and
visitors may not
stop and stand to
look at this
garden.

Children’s Input*
Children’s creativity
Children’s innovation
Children’s design
Children’s planting
skills and artwork

All above points
being age/ability
appropriate.

It is clear that the
children have taken a
significant role in all
aspects of the garden
and have led the
creativeness of the
project. The garden
(design through to
final product) is
appropriate for the
ages and range of
abilities of the

It is clear that the
children have taken a
predominantly
significant role in all
aspects of the garden
and have led much of
the creativeness of
the project. The
garden (design
through to final
product) is generally
appropriate for the

It is clear that the
children have taken
a role in the majority
of the aspects of the
garden and have
greatly contributed
to the creativeness
of the project. The
garden (design
through to final
product) is general
appropriate for the

It is obvious that
adults have taken
the lead in most
aspects of the
garden. The
garden (design
through to final
product) does not
generally seem
appropriate for
the ages and
range of abilities

children. ages and range of ages or range of of the children.
abilities of the abilities of the
children. children.
Finish Great care and Care and An acceptable Materials have
Recycling and consideration is consideration is quantity of the been sourced for
upcycling evident in the evident in the materials has been their convenience,

Hard landscaping and
choice of materials
Appearance of
permanence

Level of, and
attention to, detail
Use of space.

sourcing of materials
used and what they
will be used for after
the show. Although
only a temporary
feature the garden
looks permanent and
makes best use of
the space that has
been allocated to it.
The final details in
the garden have
been excellently
considered and
executed.

sourcing of the
majority of materials
used, and what they
will be used for after
the show. Although
only a temporary
feature the garden
looks almost
permanent and
makes very good use
of the space that has
been allocated to it.
The final details in
the garden have
been considered and
executed.

sourced from
carefully considered
sources, with some
thought about their
use after the show.
Although only a
temporary feature
the garden has a
degree of
permanence about it
and makes
reasonable use of
the space that has
been allocated to it.
The final detail in the
garden is acceptable.

and it is unclear as
to how they be
used after the
show. The garden
is a temporary
feature, and this
comes across in
the construction.
The space could
be used much
more successfully.
The garden lacks
any noticeable
level of detail in
the finished
product.




@ Schedule of Works & Deadlines

The following information is extremely important:

Date

Task

Friday 23t October 2026

Closing date for entry form applications to be made.

During November 2026

There will be an online workshop available to discuss the project and
to give advice on design, construction and planting. The date(s) will be
communicated to participating schools in due course.

December 2026 Onwards

Informal support and feedback will be provided on request to
participants about any specific aspects of their design which they will
need to consider between now and the show.

Plants will need to be started to be grown now, especially if a
greenhouse is available.

Friday 15™ January 2027

Final date for designs (1 x A3 plan, 1 x A3 artistic impression) to be
submitted to Three Counties Agricultural Society, The Showground,
Malvern, Worcestershire, WR13 6NW. Alternatively, high resolution
scans can be emailed. Designs will be used online and in publicity
materials.

Confirmation of the garden title, garden description and sponsors
required. High Resolution sponsor logos required, please ask your
sponsor(s) for these.

Within the first week of
February 2027

Design comments from Chris Collins will be distributed to
participants.

Thursday 25™ March
2027

Deadline for the request of a 13amp power supply to the garden
Deadline for requests for tickets/wristbands and build up passes.
Numbers for adults and children need to be split. You will be asked to
complete a form to submit this information, which will be sent to you.

Tuesday 27t April 2027

Build-up period commences on site at The Showground, Malvern.
Chris Collins our school garden champion will be on site periodically
during this time to assist, offer advice and support your gardeners.

Monday 3™ May 2027

Final date for diaries (blogs/presentations) to be submitted. Please
send Presentations, Videos or We Transfer links to
education@threecounties.co.uk

Wednesday 5" May 2027

Gardens must be completed for judging to commence. Time TBC.

Thursday 6™ May 2027

School Challenge awards ceremony to take place. Time and location
TBC.

Thursday 6" May to
Sunday 9™ May 2027

Participants involved in the challenge to attend the RHS Malvern
Spring Festival from 10.00am to 4.00pm each day. The garden needs
to be manned, and a rota is encouraged of 2 hour slots.

Tuesday 11t May 2027

Breakdown of the garden to be fully completed and all items removed
from site.

Friday 25t June 2027

An evaluation form should be submitted by the lead contact about
the project no later than Friday 25" June 2026. Any outstanding grant
money will then be released.




