
Tender Document - Feature Garden 
RHS Malvern Spring Festival 2026 

1. Project Overview 
 
The RHS Malvern Spring Festival 2026 invites submissions for the design and build of a high-profile Walkthrough 
Feature Garden. This garden should be eye catching , immersive, and functional — offering a 'WOW' factor to 
visitors and serving as a flexible venue for small events and informal gatherings. 
 
This garden will be a flagship installation and a key attraction of the festival, situated in a high-footfall location 
within the Showground. 

 

2. Garden Requirements 

2.1 General Concept 
 
- A large-scale walkthrough garden that encourages exploration and offers moments of pause. 
- Open and accessible layout that allows good crowd movement and photo opportunities. 
- Thematic consistency — the garden should tell a story or convey a unique concept. 



2.2 Features 
 
- 'WOW' Visual Impact: Dramatic planting schemes, structural elements, sensory features, or unexpected design 
moments. 
- Seating Area: Comfortable, integrated seating for at least 25 people; should blend seamlessly into the design. 
- Small Events Space: A semi-sheltered area for press events. 
- Integrated Bar – this will be done by the Three Counties Bar Partner (bar can be chosen from stock) 
- Planting: Innovative, sustainable, and seasonally aligned with early May conditions. 
- Lighting: Atmospheric lighting for darker days or photography. 
- Weather-Ready: Provide shelter/shading in case of sun or rain.  
 

 

3. Design Considerations 
 
- Reflect the ethos of the RHS: excellence in horticulture, innovation, sustainability, and education. 
- Align with the 2026 Festival’s theme “Roots of the Future – honour the past, Grow the Future”. 
- Incorporate recycled or locally sourced materials where possible. 
- Must comply with accessibility standards. 
- Ground must be returned to state it was found in. 



4. Location & Dimensions 
 
Precise site location and dimensions will be confirmed upon shortlist, but assume based on below. Position in a 
central or high-traffic area, so visibility and photogenic design are essential. Please also bare in mind there is a 
height restriction on part of the site space due to existing trees. 

 

 

5. Budget 
 
Total indicative budget (design, build, and structures, reinstatement, props, labour and planting): £40,000–£60,00 
dependant on scale of endeavour, any hired structure requirements or plant machinery hire needed. 

 
The tender must include a full cost breakdown. In-kind sponsorship or partnerships are welcome. 



 

6. Submission Requirements 
 
Proposals should include: 
1. Design Concept & Narrative (followed by a visual upon successful application)  
2. Design Team Credentials 
3. Project Plan 
4. Cost Estimate 
 

 



 

7. Timeline 
 

Item Date 
Submission Deadline 6th October 2025 
Successful application chosen 30th October 2025 
Design Finalisation 12th January 2026 
Visuals, garden copy and bio submitted 2nd Feb 2026 
Onsite Build Begins 13th April -5th May 2026 
Festival Dates 7-10th May 2026 
Breakdown Complete 15th May 2026 

 



 

8. Contact and Submissions 
Submit all materials in PDF format to: 
 
Show Manager: Kate Dufton 
Email: shows@threecounties.co.uk  
 
For questions or clarifications, please get in touch before the submission deadline. 

 

mailto:shows@threecounties.co.uk

